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LEADERSHIP	  POD	  FACILITATED	  BY	  JENNIE	  DRISCOLL	  
	  
What	  makes	  a	  good	  leader?	  
	  
Risk	  Taker	   	   	   	   Trust	   	   	   	   Presence	  
Tough	  decision	  	   	   	   Compassion	   	   	   Non	  Verbal	  
Communicator	  
Diplomat	   	   	   	   Empathy	   	   	   Let	  others	  lead	  
Confident	   	  	  	  	  	  	   	   	   Patience	   	   	   Knowledge	  
Humility	   	   	   	   Flexible	   	   	   	   Sincere	  
	  
Mature	  	   	   	   	   Paraphrasing	  	  
Listening	   	   	   	   Listening	  	  	  	  	  	  	  	  	  	  	  	  	  	  communication	  
Delegate	  
Offer	  recognition	  
	  	  
Focus	   	   	   	   Positive	   	   	   	   	   Humor	  
Courage	   	   	   	   	   	   	   	   	   Bring	  out	  
others	  strengths	  
	   	   	   	   Share	  Vision/goals	  
	  
	  
Activities.....	  
	   What	  Leadership	  qualities	  did	  you	  notice?	  
	  
Experience	   	   	   	   	   	   	   	   communication	  
Collaboration	  
Confidence	  
	  
“Team”	  was	  willing	  to	  shift	  strategy	  quickly	  
	  
Leadership	  vs.	  control?	  	  The	  puzzle	  group	  puzzles…	  
	  


